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CODIB=D-111/1.%/3"
11 Jandaery 1965

N3 TED STATES INTELLIGENCE BOARD

COMMITTEE ON DOCUMENTAT LON

TASK TEAM V = BIOGRAPHICS

Jerms of Reference

O3JECTIVE

o identify means for improving the storage; retrieval and exchange

ot infoymation from the maior name files and related data files in the
Intelligenee Lcmmunity, : .

ﬁ- B3

JEAQIWE INDING
1. i{dentify those significant index and related systems leading

in biographic informatioh collections in . the govermment which are
routinely consulted by intelligence agencies for their security,
enunterzntelligenee or foreign (positive) intelligence content.

2. Establish the following facts concerning each of the above,

3. Size: Number of index records (i.e., extracts of infor-
metion, such as 3 x 5 cards, punched ecards, magnetic tape records,
disk records., sirip records, etc, normally leading to documents
and files}, tvpe and size of index records, single or multiple
ceference.,

. Emphasis on types of personalities covered: e.g., per-
ventage of foreign vs U. S. Citizens, scientists, military,
political, Communist Party, Maritime, foreign intelligence services,
agents., ete, This will include the "name finding™ as well as the
*name searching' aetivity.

Number of memes searched dsily: Percentage of positive
. and negetive responses, depth of search on name variants,

d. Major requesters: proportion of requests frem each.

2, Methods of esmmuniceting requests and responses: Forms,
siemoranda, teletape, transceiver, data phone; security classi-
iication of requests and responses.

: Group 1
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. 1denicifyiang data in conjunction with name normally
irwiuded in index reference.

g. General description of input, maintenange and seerch
provessing.

. Current requirements for submission of requests.
i, Classification of the index.

j. Other factors besring on system effectiveness or manpower
invelved in finding biographic information.

€. REVIEW
L. Examine costs., methodology and prospects for biographic cystems
gow undergoing mechanization.

2. ldentify besic problems to be faced and areas where policy
decisions are required by each agency in planning for mechanization.

3. identify those areas where format, methodology and equipment
compatibility are reqguired or ere highly desirable in name searching
or finding te obtain optimum speed, quality and economy in sutomating
query and response.

D. RECOMMENDATIONS

Formulate recommendations for CODIB and USIB approval cutlining
policy objectives for the Community, with generalized projections of
vost, manpower and time required to meet these objectives, Include
specific guidelines for agencies to follow in systems planning and
development, and recommend follow on action.
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